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Muc luc

CIO co can cho DN hay khong?

CIO & cap lanh dao nao trong DN?

Pé trd thanh CIO can nhirng t6 chat/kién thic gi?
Ching chi CIO: mon hoc nao?

Chirng chi CIO theo chuan nha nudc hay tién tdi
mot chudn mac nhién?

Van dé tap huan cho CIO trén dia ban ca nudc: de
xuat giai phap va phan bién

Mau chirng chi, quy trinh cap chiing chi




CIO co6 can cho DN hay khong?

Lam sao xay dung dugc mot hé thong thong
tin tot trong DN?

Lam sao to churc thu thap nhanh, chinh xac
cac thong tin phat smh dé phuc vu cho DN
(thdng tin & day bao gdm ca thdng tin ndi bd
DN va cac thong tin ngoai DN nhung phuc vu
cho hoat dong cua DN)

Phan tich x' ly cac thong tin thu thap dugc
dé phuc vu diéu hanh cta DN dat hiéu qua
cao nhat




CIO G cap lanh dao nao trong DN?

e D3 dan qua cai thdi ngudi ta nghi vé CIO nhu
mot anh lam kY thuat.

e Hon bao gid hét, CIO la mot lanh dao - mot
lanh dao cap cao trong bo may cua ban quan
tri.

e Viéc xac nhan do dong nghia vdi nhirng trach
nhiém ma cac CIO phai ganh vac trén doi vai
khi dU'ng trong to chi’c cua minh.




bé trg thanh CIO can nhirng to
chat/kién thuc gi?

Theo mot so y kién, mot CIO gioi la tap hgp thong
nhat cua 5 nguai:

ngudi xay dung nhom (Team Builder),

ngudi Ianh dao td chirc (Organizational leader),

nha giéo duc (Educator),

nha cai cach (Innovator) va

nha ky thuat (Techn|C|an)

Un dung sau rong CNTT trong kinh doanh doi hoi
CIO dan vugt qua nhifng cong viéc ky thuat thuan
tay. Thay vao do la 3 vai tro mai:

— quan ly nghiép vu,

— d6i mdi quy trinh kinh doanh va

— tham gia hoach dinh chién lugc.




Chiung chi CIO: mon hoc nao?

Leadership: Ky nang lanh dao

E-commerce & E-government: Thucgng mai dién tu
va Chinh phu dién tu

Process & Performance Management: Quan ly quy
trinh & Hiéu dung

Key Technologies: Cong nghé then chot
Strategy & Planning: Chién ludc va hoach dinh

IT Acquisition & Program Management: Quan ly dau
tu CNTT

IT Management: Quan ly ing dung CNTT
Information Assurance: An ninh/an toan thong tin
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Ching chi CIO theo chuan nha nudc
hay ti€n tGi mot chuan mac nhién?

Néu chdng ta thay CIO la can thiét cho DN, thi phai c6 10 trinh
cho 2 van de dat ra:

— Churc danh CIO trong DN

— Churng chi CIO trong khoi DN ,
Chung chi CIO chua phai la diéu kién du dé dat chic danh CIO,
nhung nen la dieu kien can
Bé c6 chung chi CIO cgn chuong trinh hoc (curriculum), giao
trinh, he thong test, mau chung chi va dan vi cap chung chi.
Trong hé thong test, chung ta can xay dung cac thang diém cho
tung mon/hoc phan/chung chi phu.

Hién nay chung ta chua cé chiing chi CIO do Nha nudc quy
dinh va phat hanh, nhung thuc te doi hoi phai di trucc
VCCI dé xudt mot chuan mdc nhién (de facto standard) nham
dap ung thuc te nay




Chuédn mac nhién?

Khung chuan mac nhién? 8 Modules

Leadership: Ky nang lanh dao (hoc phan/chdng chi phu)
E-commerce & E-government: Thu’dnﬂ mai dién tu va
Chinh phu dién tu (hoc phan/ching chi phu)

Process & Performance Management: Quan ly quy trinh &
Hiéu dung (hoc phan)

Key Technologies: Cong nghé then chot (hoc phan)

Strategy & Planning: Chién |ugc va hoach dinh (hoc
phan/ching chi phu quan ly)

IT Acquisition & Program Management: Quan ly dau tu
CNTT (hoc phan)

IT Management: Quan ly ing dung CNTT (hoc phan)
Ir;}forgnatlon Assurance: An ninh/an toan thong tin (hoc
phan
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Leadership:
Ky nang lanh dao

Tim hi€u céc chién lugc dé tan dung anh hudng va

ﬂuyen luc cua minh trong to chuc mot cach hieu qua
on.

ng?,c cach phat huy su lién minh va tugng ho trong t&

chuc.

Nang cao ndng Iuc cho va nhan phan h6i mang tinh

xay dung.

Nang cao va trau chu6t han ky nang dam phan cua

nguadi lanh dao.

Tiép nhan danh gia thau dao vé phong cach va hanh

vi lanh dao cua minh dua tren nhung phan hoi cua

dong nghiep va ban hoc.




E-commerce & E-government:
Thudng mai dién t va Chinh phu
dién tu

Phat trién kién thirc vitng chac vé thuong mai dién tur, kinh
doanh dién tu, cac xu huéng, tac nhan chu yéu va chlen lugc

cua chung don thoi hiéu ro tinh thiét thuc va kha nang Ung
dung da dugc c u’ng minh thong qua khung phan tich logic.

Panh gia vé khai niém danh muc céc cong cu dugc sir dung dé
ti€n hanh thu’dng mai dién tu.

Xac dinh cac thach thic khd khan lién quan tdi viéc thuc thi
thuong mai dién tr.

DBanh gia bao quat cac irng dung, cong nghé, thach thirc va co
hoi tur cdng nghé di dong trong viéc tién anh thuong mai dién
tur.

banh gia va xac dinh cac Igi ich, thu thach va co hdi trong

chuyen doi cac dich vu chinh phu nham dap ng ké hoach chinh
pha dién tir cia Nha nudc.




Process & Performance

Management:

Quan ly Quy trinh & Hiéu dung
Hoc cach danh gia va tac dong tdi cac mo hinh va mdi tucng
quan da dang trong to chtrc.

Xay dung chién Iugc dé cai thién kha nang ra quyét dinh, bao
gom viéc du doan, md phong va phan tich do nhay.
Hiéu dugc su’ phiric tap va dong luc cla viéc dam phan, qua do

nang cao kha nang dam phan thanh cong.
Xac dinh cac cach hiéu qua dé thay doi van hdéa doanh nghiép,
dong thai giam thiéu cac tac dong ngugdc.

Phat trlen cac ky nang giao ti€p ca nhan va trong cong viéc can
thiét dé tao ra su thay doi.




Key Technologies:
Cong nghé then chot

e Khoa hoc sé gidi thiéu cho nguGi hoc vé cac cong
nghé then chét cd thé anh hudng tdi cac nha 1anh
dao Cong nghé thong tin trong hién tai hoac tuong
lai gan. Cac dé tai cong nghé dién hinh bao gom kién
trdc doanh nghiép, don gian hda viéc chia se d{ liéu,
dich vu web va phan mém middleware.
banh gia muc dich, kha nang, giGi han, thu thach,
kho khan va anh hudng cua nhirng cong nghé then
chot 1én viéc kinh doanh, hoat ddng va khach hang
cua ho.




Strategy & Planning:
Chién lugc va hoach dinh

Co hiéu biét sau rong vé cac yéu cau hudng dan tai khoa.
Hoc cach xay dung mot tinh huéng kinh doanh cho cac khoan
chi phi dau tu vao Cong nghé thong tin.

Tim hiéu cac chién Iugc danh gia gia tri ma cac khoan chi phi
dau tu vao Cong nghé thong tin dem lai cho td chirc.

Phat trién cac ky ndng can thiét cho viéc so sanh, ddi chiéu va
ching minh cac moé hinh va phucng phap dau tu tai chinh khac
nhau (CAPM, IRR, NPV, v.v).

Théo ludn va chiing minh cac phuong phap va mé hinh dé két
hgp phan tich dau tu véi chi phi dya trén hoat dong, phan tich
rui ro, V.v.




IT Acquisition & Program
Management: Quan ly dau tu CNTT

Hoc cach lién két tim kiém dau tu cong nghé thong
tin vai hieu qua va ket qua kinh doanh.

Hoc cach xac dinh va danh gia cac lua chon tim kiém
truac khi thuc hien.

Hi€u cach st dung chi phi, k& hoach va muc tiéu dé

hoach dinh va kiem soat viec chuyen giao gia cong

ben ngoai.

'Cll'im,hiéu cac chién lugc phat trién va quan ly rui ro
v an.

Hoc cach quan ly du én bang cach st dung van luat.

Nang cao hiéu biét vé cac luat va quy dinh xung

quanh viec dau tu vao CNTT.




IT Management:
Quan ly ing dung CNTT

Hoc cach danh gia, do luGng va truyén dat gia tri kinh doanh
ctia CNTT trong DN.

Tao 1ap mot chién Iuge chuyén giao ra bén ngoai trén khap
doanh nghiép.

Tim hiéu cac phuang phap dé cau tric td chirc CNTT.

banh gia va chirng minh cac mo hinh danh gia nang luc CNTT.
Hoc cach nang cao quan ly kién thic trong DN.

Cerng minh gla tri cua V|ec tién hanh cac cuoc phé binh dinh ky
va kip thdi, cling nhu viéc bao cao céc diém quan trong lién
quan tdi nang luc CNTT.

Thao luan cac chu dé thong tin riéng tu’ ca nhan va an ninh
thong tin lién quan tdi nhiém vu cua Giam doc thong tin.




Information Assurance:
An ninh/an toan thong tin

Tim hiéu cac Iuat, quy dinh va huéng dan lién quan tdi viéc ddm
bao thong tin.

Panh gia rdi ro thdng tin trong td chirc va céc bién phap dé
thao g& van de.

Tim hiéu cac phuang phap tan cdng thong tin khac nhau va cac
ky thuat phan tich du doan.

Nang cao hiéu biét vé ban chat ciia mot tén san tin tic.

Tim hiéu cac chién Iugc phat trién va danh gia tinh kinh té& cda
cac giai phap dam bao thong tin.

Kiém dlnh va mG rong hleu bi€t vé cac van dé phap ly va ky
thudt ma cac td chirc va ngudi dan phai d6i mat.




Van dé tap huan cho CIO
trén dia ban ca nudc

Cac lua chon:

e Lap cac trung tam tai cac thanh pho I6n cé
van phong cua VCCI (HN, BN, Tp.HCM, CT) —
Certificate of CIO Completion
— MG khoa hoc dinh ky (n IGp / quy)

— Cap chirng chi tap trung (Ha Noi)

e Tap huan tap trung (Executive Certificate)

— L&p tap huan mua he CIO (CIO Summer Course)
— L&p tap huan CIO quoc té (CIO Int’ Training)




VCCI

Executive Certificate of CIO

is hereby granted to:

[name here]

to certify that s/he has completed with distinction

CIO Course
Granted: March 11, 2015

Dr. Vu Tien Loc, Chairman & President




VCCI

Certificate of CIO Completion

is hereby granted to:

[name here]

to certify that s/he has completed to satisfaction

CIO Course
Granted: March 11, 2015

Dr. Vu Tien Loc, Chairman & President




Giao trinh

Cac module co6 giao trinh riéng
Giao trinh chia thanh 2 phan:
— phan c@ ban, cb dinh va
— phén thdi su, bién doi
Thué cac cong ty/chuyén gia soan giao trinh
Cac giao trinh déu gom:
— Ban cing
Ban mém
Video
Bai tap ly thuyét
Bai tap tinh hubng
Hudng dan giai cac bai tap
Thué hdi dong tham dinh gido trinh
Tai lap giao trinh 5 nam / 1 lan




Giang vién

e Pha 1: tht nghiém
— Giang vién mdi (trong nuGc va ngoai nuGc)
e TU cac cd quan quan ly NN
e TU cac trudng, vién
e TU cac TT dao tao
e TU céc to chic, hiép hdi khoa hoc
e TU cac CIO cua cac DN
— Lay phiéu y kién hoc vién danh gia chat lugng giang vién
e Pha 2: xay dung hé thong ching chi giang vién
chuyén nghiép




Hé thong test

Hé thong test dugc xay dung doc lap
Cac bai test dudc luu tap trung (Ha Noi)
Cac bai test dudc cap nhat 1 nam 1 lan
Cac bai test gom:

— Cau hdi trac nghiém (50%)

— Cau hoi tinh hudng (25%)

— Bai luan (lam & nha) (25%)
Ch&m diém tap trung (Ha Noi)

Hé théng di€ém tuy ting module, quy vé thang diém 100
MUc danh gia gobm 3 muc:

— Distinction: xuat sac > 80,

— Completion: dat > 50,

— Fail: khong dat < 50




Hé thong cap ching chi

e Cac trung tam dao tao, giang vién, giao trinh,
cac bai test, hoc vién va chi’'ng chi dugc quan
ly thong nhat qua moét cong thong tin do
VCCI tao lap va duy tri

e Tat ca cac ching chi thdng nhat déu do VCCI
cap, co chir ky cua chu tich VCCI

e Quy trinh: hé thong tu van giup viéc cua
VCCI sé duyét va trinh Chu tich ky




Gia tri cua chung chi

Thai han cua ching chi: 5 nam

Chirng chi la diéu kién can dé xét dé bat CIO, nang
lucng

Chirng chi co y nghia do6i véi danh gia phan loai DN
dién tu

Chirng chi co y nghia trong cac cudc thi, giai thucng
vé doanh nhan, doanh nghié€p

Chirng chi la mot phan cua chid'c danh CIO khi BO NO
vu chinh thifc cong nhan chiic danh nay




Xin tran trong cam on!

Thao luan

Gop y




